[ ACTEA- Net: Cui de- Sel f Eval uati on-Pri maryLevel]

[ ACTEA Tools & Studies No. 11]

ACTEA GUI DE
TO | NSTI TUTI ONAL SELF- EVALUATI ON
AT PRI MARY LEVEL
1991

Pr ef ace

The Accrediting Council for Theol ogi cal Education in
Africa (ACTEA) is a network and support service for
programes of theol ogical education in Africa. ACTEA is
a mnistry of the Theol ogi cal and Christian Education
Conmi ssion of the Association of Evangelicals in Africa.
I ncl uded anmong ACTEA services is the accreditation of
programes of theol ogi cal education at the post-graduate,
post - secondary, and secondary |levels. ACTEA does NOT
accredit progranmes bel ow the secondary |evel.

However, ACTEA recognises that prinmary-level theol ogica
education in Africa plays an inportant role in providing
the church with adequately trained | eadership

Theref ore, although ACTEA does not accredit primary-I|evel
programmes, ACTEA does nake this Quide available to such
programes for use in internal self-evaluation and self-
devel opnent. In this way ACTEA seeks to assist and
encourage prinmary-1level theol ogical education on the
continent.

This GQuide presents (i) standards for programes of
church I eadership training in Africa operating at primary
| evel, together with (ii) suggested procedures and (iii)
a questionnaire for self-evaluation of such programes.
Any school in Africa nmay freely use this docunent in

sel f-eval uati on and sel f-devel opnent of its programe.

ACTEA STANDARDS FOR SELF- EVALUATI ON
AT PRI MARY LEVEL



1. ADM NI STRATI ON

la. Objectives. The school should have in witing a
cl ear set of objectives. Everything the school does
should relate to one or nore of these objectives. The
school should be able to denonstrate that these
obj ectives are generally being achieved.

1b. Organisation. The way in which the school is
governed should be based on witten regul ations. These
regul ati ons should state the responsibilities of the
proprietors, the board of control, and the admi nistration
of the school. The principal, and the mgjority of the
board, should be African. The school records should be
wel | nmai nt ai ned.

lc. Finances. The way in which the school handl es
its finances should al ways be proper and respectable. The
financial records should be audited every year. The
school should also be able to show that it has reliable
sources of regular financial support.

1d. Stability. The school should be able to show
that it is stable in operation. For exanple, board
menbers, principals, and teachers should not be changed
too frequently.

2. TEACHERS

2a. Nunmber. The school shoul d have enough teachers
to carry out its programme well. Normally this means
that for every twenty students at the school, there
shoul d be at |east one teacher. Every school should have
at least two full-tine teachers.

2b. Qualifications. Teachers should have
qualifications that match their responsibilities.
Normal Iy this means that every teacher should have been
trained at | east three years beyond the | evel being
t aught .

2c. Commitment. Teachers should al ways show mature
Christian character and behavi our. They shoul d accept the
doctrinal statenment of the school and the school's
obj ectives. They should show interest in the students,
and should all take part regularly in the life and
wor ship of the school

2d. Responsibilities. The responsibilities of each
t eacher should not be nore than that teacher can do
efficiently. Teachers should not be nmade to teach nore
than 25 class periods a week.

2e. Nationality. The majority of the teachers at
t he school shoul d be African.

2f . Conpensation. Salaries and other benefits for



t he teachers should t
n

ry to match what is usually provided
for simlar work in the

ocal country.
3. FACILITIES

3a. Buildings and grounds. The buildings, the
equi prent, and the grounds shoul d be sufficient for
carrying out the programre of the school properly. They
shoul d al so be well located, well built, and well
mai nt ai ned. And they should be suitable to the country
and to the climte

3b. Library. The library should have enough books
to support the acadeni c programre of the school. At the
primary level a library should normally have all useful
books available in the | anguage of instruction. The
library should al so have enough good books for teachers
to use, at least 500 in English (or 200 in French). The
school shoul d be purchasing nore |library books every
year.

4. EDUCATI ONAL PROGRAMVE

4a. Rel evance. The school's curricul um shoul d not
|l ook Iike it has been borrowed unchanged from sonmewhere
el se. Instead the curriculumshould be carefully planned

to neet the school's own objectives. The curricul um
shoul d al so be planned so that students are prepared (i)
in specific types of church work, (ii) to neet needs of
the specific Christian community which the school serves,
(iii) in the particular cultural context where the
students will work.

4b. Publication. The school's curriculum shoul d be
publicly available in printed or duplicated form

4c. Bal ance. The curricul um shoul d show a
reasonabl e bal ance of Biblical, doctrinal, historical
practical, and general course subjects.

4d. Practical experience. Schools should arrange to
gi ve students supervised experience in the specific type
of church work the students are being trained to do.

4e. Admission. Before an applicant is adnmitted to
t he school, the school should be sure that the
applicant's Christian character and the applicants's
experience in Christian work are suitable. Applicants
shoul d al so be able to read and wite well in the
| anguage whi ch the school uses for teaching.

4f . Graduation. Before a student is allowed to
graduate, the school should be satisfied that the student
has shown (i) good spiritual growh, (ii) an ability to
do Christian work well, and (iii) good acadenic
performance. The length of the programe shoul d be



enough to train the students properly to neet the
school ' s obj ecti ves.

4g. Suppl enentary programes. The school shoul d
al so have a training progranme available for spouses of
students.

5. STUDENTS

5a. Services and housing. Housing for resident
students shoul d reasonably nmatch what sinilar schools in
the country have. The housing, grounds, and facilities
(including sanitary facilities), should always be cl ean
and wel | cared for. The school should nake sure that
heal th services are easily available for resident
st udent s.

5b. Discipline. Mjor discipline of students should
al ways be taken (i) according to witten procedures; (ii)
with reference to witten rules plainly available to the
students; and (iii) by decision of a group, not an
i ndi vidual . \Wenever possible, the student's church or
sponsori ng body shoul d al so be consul ted.

5c. Comunity life. The school should pronote
heal thy Christian community life anong all menbers of the
school, including tinmes for sports and social activities.

5d. Fees. Student fees should fit both the
financi al needs of the school and the financial abilities
of the students and their sponsors.

SUGGESTED PROCEDURES
FOR SELF- EVALUATI ON

ACTEA suggests the foll owi ng procedures for prinary-I|evel
t heol ogi cal schools who wi sh to use this docunent in
eval uati ng and devel opi ng their progranmes.

Step 1. Study the standards. Gather your adm nistration
and teaching staff together. Together read carefully

t hrough the standards for primary-level schools. Discuss
the application of each standard to your school. Discuss
how wel | your school neasures up to that standard

Step 2. Fill in the questionnaire. Use a pen or penci
to fill out the questionnaire given below You may
either do this individually, or you may do it as a group
For each question wite out your answer.

Step 3. Evaluate your school. WMark carefully every
guesti on on which your school does not neasure up to the
standard. For each such question, discuss what



i mprovenents the school should nake. Wite down on paper
a list of the inprovenments which should be nade.

Step 4. Make inprovenments. Wen you have agreed on a
list of needed i nmprovenents for your school, draw up a
list of reconmendations for action. For each
reconmendati on deci de what shoul d be done, and who should
do it. Also agree on the tine by which the action should
be acconplished. Decide which recomendati ons are the
nost inportant, and set them at the beginning of the
list. Set a date when you will meet again to review how
the recomendati ons are being carried out.

Addi ti onal suggesti ons:

1. Consultant. Some schools will find it useful to
invite a respected individual fromoutside the school to
help in the self-evaluation process, and to review or to
consult on the reconmendati ons.

2. Report. Sone schools will also find it useful
to wite up a self-evaluation report, which could be
submitted to the admi nistration or governing board for
consi deration and action. Such a report could include
(a) your witten answers to the questionnaire; (b) your
list of needed inprovenents, and (c) your
recomendat i ons.

EVALUATI VE QUESTI ONNAI RE

Use the foll owi ng questions to evaluate your school. You
should wite your answers on paper

1. ADM N STRATI ON
la. bjectives

1. Does your school have in witing a clear set of
obj ectives?

2. Can you natch everything your school does to one
or nore of these objectives? [Make a list to showif
this is so.]

3. Can your school denobnstrate that each of these
obj ectives is generally being achi eved?

1b. Organisation

4. Do you have witten regul ati ons which state how



your school is to be governed?

5. Do these regulations state the responsibilities
of (a) the proprietor, (b) the board, and (c) the schoo
admi ni stration?

6. |Is your principal an African, and are the
majority of the board African?

7. Are your school records well rmaintained?

1c. Finances

8. Is the way in which your school handles its
fi nances al ways proper and respectabl e?

9. Are the financial records audited every year?

10. Can you show that your school has reliable
sources of regular financial support?

1d. Stability

11. Is your school stable in operation?

12. Have the (a) board nenmbers, (b) principals, and
(c) teachers been changed too frequently in the recent
past ?

2. TEACHI NG STAFF
2a. Nunber

13. Does your school have enough teachers to carry
out its programe well?

14. |s there at | east one teacher for every 20
students at your school ?

15. Does your school have at least two full-tine
t eachers?

2b. Qualifications

16. Do the qualifications of the teachers match the
responsibilities they nmust carry out?

17. Does each teacher have training at |east three
years beyond the level being taught? [Normally this
woul d nmean three years of post-primary training.]

2c. Conmmi t ment

18. Does each teacher at your school always show
mature Christian character and behavi our?

19. Does each teacher accept the doctrinal statenent
and the objectives of the school ?

20. Does each teacher show interest in the students?

21. Does each teacher take part regularly in the



life and worship of the school ?
2d. Responsibilities

22. Are the responsibilities of any teacher at your
school nore than that person can do efficiently?

23. Does any teacher teach nore than 25 cl ass
peri ods a week?

2e. Nationality

24. Are the najority of the teachers at your schoo
African?

2f . Conpensati on

25. Do the (a) salaries and (b) other benefits for
the teachers at your school match what is usually
provided for simlar work in your country?

3. FACILITIES
3a. Buildings and grounds

26. Are the buildings, the equipnment and the grounds
of your school sufficient for carrying out the school's
programe properly?

27. Are the buildings, the equiprment and the grounds
of your school (a) well located, (b) well built and (c)
wel | nmai nt ai ned?

28. Are the buildings, the equipnent and the
grounds of your school suitable to the country and the
climte?

3b. Library hol dings

29. Does your school library have enough books to
support the academ c progranme of the school ?

30. Does the library have all the useful books
avai l able in the | anguage of instruction?

31. Does the library have at |east 500 books in
English (or 200 books in French) which the teachers can
use?

32. Does your school purchase nore |ibrary books
every year?

4. EDUCATI ONAL PROGRAMVE

4a. Rel evance



33. Does your school's curriculuml ook as though it
has been borrowed unchanged from somewhere el se?

34. Has the curriculumbeen carefully planned to
neet your school's own witten objectives?

35. Has the curricul um been planned to prepare
students in specific types of church work?

36. Has the curriculum been planned to prepare
students to neet the needs of the Christian community
whi ch your school serves?

37. Has the curricul um been planned to prepare
students in the cultural context where the students will
wor k?

4b. Curricul um publication

38. Is your school's curriculumpublicly avail abl e
in printed or duplicated fornf

4c. Curricul um bal ance

39. Does the curriculum show a reasonabl e bal ance
of Biblical, doctrinal, historical, practical, and
general subjects?

4d. Cuided practical experience

40. Has your school arranged to give students
supervi sed experience in the specific type of church work
the students are being trained to do?

4e. Adm ssions

41. Before an applicant is adnitted, does your
school meke sure that (a) the applicant's Christian
character is suitable, and that (b) the applicant's
experience in Christian work is suitable?

42. Before an applicant is adnitted, does your
school meke sure that the applicant can read and wite
wel |l in the |Ianguage which the school uses for teaching?

4f . G aduation

43. Before each student graduates, does your schoo
satisfy itself that the student has shown good spiritua
grow h?

44. Before each student graduates, does your schoo
satisfy itself that the student has shown an ability to
do Christian work well?

45. Before each student graduates, does your schoo
satisfy itself that the student has shown good academ c



per f or mance?

46. |s your school's programe sufficient in |ength
to train the students properly to neet the school's
obj ectives?

4g. Suppl ementary programmes

47. Does your school provide a training programe
for the spouses of students?

5. STUDENTS
5a. Services and housing

48. Does the housing for your resident students
reasonably match the housing at simlar schools in the
country?

49. Are the housing, grounds, and facilities
(including sanitary facilities) for students always clean
and well cared for?

50. Are health services easily available for
resi dent students?

5b. Discipline

51. Does your school have witten procedures which
al ways govern any major discipline of students?

52. Does your school have written rules plainly
avai l abl e to students, and major discipline is always
taken only by reference to these rul es?

53. Are the decisions on najor discipline of
students al ways taken by a group, never by a single
i ndi vi dual ?

54. |Is the student's church or sponsoring body
consul t ed whenever possible in cases of major discipline?

5c. Conmunity life

55. Does your school pronote healthy Christian
conmunity life anong all nenmbers of the school ?

56. Does your school pronote times for sports and
soci al activities?

5d. Fees

57. Do student fees fit the financial needs of your
school ?

58. Do student fees fit the financial abilities of
the students and their sponsors?
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